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    Commentary on main budget risks    

Investment Income  

The Council has received £126,000 in investment income so far this year from internally 
and externally managed funds.  There is a further £153,000 due from dividends from the 
externally managed pooled funds which have been declared but not yet received.  At this 
stage there is no reason to believe that the budget of £650,000 will not be achieved.

Staffing Savings 

Vacancy savings of £46,520 were achieved in the first quarter of the year and it is likely 
that the budget of £125,000 will be met.

Inflation allowance on contracts  

Each year a global sum is set aside within the budget for inflation increases and for 
2017/18 this is set at £105,000 (2%).  Throughout the year, as and when annual 
increases in contracts/annual payments are determined, virements are actioned to the 
appropriate budget headings from the set aside sum. To date, the call on the inflation 
allowance is £2,930.  The first major contract due for consideration is the waste 
management contract which is effective from 1st July.  The latest CPI figure as at the time 
of writing this report stands at 2.7% (May) so it is possible this may cause a slight 
pressure. 

Additional Grants 

Two new grants were received from the DCLG in 2016/17: New Burdens grant payment 
for Brownfield Land Registers and Permission in Principle and Self and Custom Build 
Housing. Payments in respect of these two new work streams will also be made in 
2017/18 (dates unknown).  The amount for Brownfield Registers is yet to be determined 
but the Custom Build grant has been set at £30,000. Grant payments for both items are 
ongoing until 2019/20.

Notification of additional Individual Electoral Registration funding of £17,105 has been 
received and payment from the Cabinet Office is expected in the next few weeks.

Corporate Land and Properties Income   

The Corporate Land and Properties current income budget for rents and service charges 
for 2017/18 is £733,120. This income budget should be achieved.

Benefits

The budget for total expenditure on benefits is £28m. Expenditure is currently lower than 
the profiled budget by around £200,000. Most of the expenditure is reimbursed by 
Government grant and the Council also receives income from the recovery of overpaid 
housing benefit. It is the combination of all of these factors which make up the overall 
financial position.

The 2016/17 grant claim is being audited and it is possible for audit adjustments to be 
made to the claim, which would affect the budgetary position in the current year. 
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The net budget is £25,000. It is likely that the budget will not be required and that good 
overpayment recovery will result in a surplus position. It is too early to judge the size of 
the surplus.

Land Charges Income  

The budget for land charges income for 2017/18 is £80,000. The actual to the end of 
June is £51,345, which is £31,345 higher than anticipated and it is significantly higher 
than the same quarter in 2016/17. The number and search types have varied between 
the two years: in the first quarter of 2016/17, 209 full searches were undertaken                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
increasing to 323 in the current financial year while the number of personal searches has 
reduced from 551 in 2016/17 to 453 in 2017/18. In addition, there have been two above 
average search fees totalling £7,000 in the first quarter of 2017/18.

It is anticipated that the income budget of £80,000 will be achieved or exceeded. 

The position to the end of June is shown in the following table:

2016/17 2017/18
Current Budget £80,000
Profile to Month 3 £20,000

£28,248 Actual to Period 3 £51,345
£141,844 Outturn

Special Events   

The net budget for the festival is £85,470.  Expenditure is likely to be in the region of 
£170,000 against an expenditure budget of £125,470.  This is due to additional 
requirements regarding health and safety/security costs. Additional costs are also being 
incurred to enhance the hospitality area which is important for the festival sponsorship. To 
largely offset this overspend, income is likely to be £34,000 above its budget of £40,000. 
At this stage, the net overspend is estimated between £10,000 and £15,000. 

Acacia   

The Acacia budget is being carefully managed and monitored by officers.  Expenditure is 
kept to essential only. The cost of running the site is supported by a budgeted 
contribution from reserves. Many costs have been reduced, particularly utility and repairs 
and maintenance of buildings which should decrease the use of the reserve. 

Waste and Parks Management  

The 2017/18 income budget from the lease of the café in the park was reduced to 
£15,000 from the £25,150 budget set in 2016/17.  This followed uncertainty regarding the 
effective date and value of a new lease.  The centre was operational from April and for 
2017/18 the income to the Council will be £25,670.

For the first quarter of the year, just over £2,000 has been spent on illegal dumping 
clearance against an annual budget of £20,000.  At the end of the first quarter in 2016/17, 
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£5,000 had been spent with the outturn for the year of £55,000. Although costs to date 
are lower than 2016/17, the situation is being closely monitored. 

Income from garden waste is £40,000 above the income budget of £178,000 and it is 
£23,000 higher than 2016/17.  However, contractor’s costs will also be above budget and 
there will be a net overspend. The net overspend will be notably less than the 2016/17 
overspend of £52,000 and is likely to be in the region of £10,000 to £20,000.

Cemeteries Income  

Cemeteries income to the end of June is close to last year’s income for the same period 
and to the profiled budget. The 2017/18 income budget is likely to be achieved.

The table below shows the position to the end of June.

2016/17 2017/18
Current Budget £195,000
Profile to Month 3 £48,750

£48,041 Actual to Period 3 £49,039
£197,288 Outturn

Licensing   

General licensing income as at the end of June is £409 lower compared to the same 
period last year and is £1,849 lower than this year’s profiled income.  The majority of the 
income is received from September onwards when the Gambling Act 2005 and Licensing 
Act 2003 annual fees are due.  It is therefore too early to predict an outturn at this stage.

Vehicle licensing income is £2,904 higher than the profiled budget, and £2,758 lower than 
the same period last year. 

Overall, although income is down when compared to the first quarter of 2016/17, it is 
ahead of the anticipated position as at the end of June 2017.  It is likely that the income 
budget will be achieved.

The following table gives the position as at the end of June:

2016/17 2017/18
Current Budget £144,400
Profile to Month 3 £23.680

£27,628 Actual to Period 3 £24,740
£154,061 Outturn

Car Parks Income  

The two tables below show the position as at 30 June for car parking fees and charges 
and fines and costs (PCN) income. Fees and charges are £3,000 under target and 
£9,000 lower than the first quarter’s income in 2016/17. Four pay and display machines 
have been subject to vandalism/theft and are currently being replaced.  The resulting loss 
of income during this period is estimated at £4,000. The forthcoming closure of Central 
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Car Park required to facilitate the Lowfield Street redevelopment is likely to produce a 
loss of income, the amount lost will depend upon where the displaced drivers park in 
future.  There will be some savings following the car park closure i.e. NNDR and rent. 
More details will be provided in later reports when the date of closure and alternative 
provision are confirmed. 

Fines and costs are £8,000 higher than expected for the first quarter and £20,000 higher 
than the same period last year. Although there is an increase in income, the final year-
end position will be dependent upon any change in the level of provision made for unpaid 
debts as at 31 March 2018 compared to the previous financial year. 

Following the introduction of the safety car in 2016/17, PCNs are being issued to ensure 
regulation compliance around schools. As at the end of June, income stands at £2,505 
against an annual budget of £20,100.  These figures are not included within the tables 
below.

Fees & Charges 

2016/17 2017/18
Current Budget £545,420
Profile to Month 3 £136,355

£142,398 Actual to Period 3 £133,039
£560,845 Outturn

Fines & Costs

2016/17 2017/18
Current Budget £293,240
Profile to Month 3 £73,310

£61,783 Actual to Period 3 £81,649
£237,755 Outturn

Dartford Markets  

The following table shows the position for market income as at the end of June. Market 
receipts are under their target budget for the first quarter by £11,000. Saturday market 
income is £1,000 under target and Thursday market by £10.000. It is anticipated that the 
continued promotions at One Bell Corner will generate both interest and income.

2016/17 2017/18
Current Budget £243,100
Profile to Month 3 £60,780

£56,474 Actual to Period 3 £49,928
£223,913 Outturn
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Planning Income   

Income from planning fees is down on budget at this stage and is significantly lower than 
at the same period in 2016/17. In the first three months of the last financial year just over 
40% of the annual budgeted income had been received due to three particularly large 
receipts in excess of £20,000.  The number of receipts in both years is broadly similar but 
there are fewer large value receipts. However, a number of significant applications are 
due over the next few months and it is likely the slow start to the year will be made good.

New income budgets have been introduced in 2017/18. Following the introduction of 
planning performance agreements mid 2016/17, a budget of £58,000 was set. Outturn is 
likely to be around £100,000.

Pre-application advice charges have been extended from commercial to include 
householders and a general enquiries budget was also established.  The budget for these 
income streams was set at £69,500.  At this stage the projected outturn is expected to be 
approximately £24,000. Pre-application advice has significantly dropped since charging 
was introduced and is contrary to experience elsewhere.

Combining the projected income for planning performance agreements and pre-
application charges, it is currently expected that outturn should be close to budget.

The table below gives the position for the main planning fees as at the end of June. 

2016/17 2017/18
Current Budget £446,840
Profile to Month 3 £111,710

£190,333 Actual to Period 3 £89,898
£570,148 Outturn

291 No. of Receipts to period 3 297
12 No. of Receipts > £1K 8

£115,957 Value of Receipts > £1K £46,740

Building Control  

The number of In-year receipts is very similar to the same period last financial year. 
Income is £7,000 under target but it is £6,000 higher than for the same period in 2016/17 
when the 2016/17 first quarter figure is adjusted for the exceptionally large receipt of 
£86,000 in respect of a major development in the borough.

The following table shows the position at 30 June.

2016/17 2017/18
Current Budget £284,000
Profile to Month 3 £71,000

£144,037 In Year Receipts to Period 3 £64,304
£258,330 Outturn

178 No of Receipts to Period 3 171
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Temporary Accommodation  

Expenditure on housing homeless clients continues to put pressure on the budget. The 
Council purchased 8,336 nights in nightly paid accommodation to the end of June and 
8,204 nights in leased accommodation, compared with 8,808 and 6,517 at the same point 
in 2016, an increase of 8.6%. 

Management Team are being briefed regularly by the Housing Department regarding the 
rise and looking at how this might be mitigated. The situation continues to be closely 
monitored.

Future challenges are on the horizon in terms of the introduction of the Homeless 
Reduction Act and the team are similarly preparing a full briefing note for Management 
Team. 

Business Rates Income 

It is likely that business rates income will be higher than the budgeted position. This is 
mainly due to a distribution of prior year surplus income of £471,000. Additionally some 
gains from pooling are likely to be receivable in year. 

Going forward, the appeals position remains uncertain as significant undecided appeals 
remain from the 2010 list. Additionally, it is expected that there will be significant 
challenges to the 2017 valuations. Information from the valuation office in relation to 
valuation checks and challenges will not be provided until the 2nd quarter of the financial 
year. 

HOUSING REVENUE ACCOUNT   

The Housing Revenue Account (HRA) continues to be in a sound financial position, 
having carried forward a balance of just over £12.7m from 2016/2017 (£11.7m from 
2015/16). 

This early in the financial year it is too soon to draw conclusions on the main expenditure 
and income areas. There are no notable under or overspends yet and the HRA is 
anticipated to remain in surplus and to contribute its budgeted and proposed roll over  
contribution of £10.596m, via the Major Repairs Reserve and Revenue Contribution, 
towards the HRA capital programme.  

Continuing challenges this year include the second year of (at least) four years of year on 
year rent reductions. 

It should also be noted that provision will need to be made for the £5 million maturity 
payment on the HRA debt, due in 2022, which is in addition to the budgeted principal of 
£4.4m per annum.

In view of the pressures mentioned above, the HRA will be closely monitored and the 
Business Plan regularly updated, with Cabinet being informed of any significant 
variances.


